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ABOUT QIC

A longstanding heritage with an established
platform enabling us to become the visionary asset
manager we are today.
$80 billion in funds under management1
Over 110 clients including government, pension plans,
sovereign wealth funds, universities and insurers.
Spanning Australia, Europe, UK, Asia, Middle East and US
Established in 1991 by the Queensland
Government to serve its long-term investment
responsibilities
Over 1000 employees with offices in Brisbane,
Sydney, Melbourne, New York, Los Angeles,
Cleveland, San Francisco, London and
Copenhagen

GLOBAL INFRASTRUCTURE

1 As

3

at 30 June 2019. All figures in AUD.

GLOBAL REAL ESTATE

GLOBAL PRIVATE CAPITAL

GLOBAL LIQUID STRATEGIES

GLOBAL MULTI-ASSET

RESPONSIBLE INVESTMENT AT QIC
We believe that environmental, social and corporate governance (ESG) factors can have a material impact on the long-term outcomes of
investment portfolios and the assets that we invest in.
OUR AIM
• To deliver innovative yet pragmatic ways to integrate ESG considerations across the
full range of asset classes we invest in, and, to keep pace with the expectations of
our stakeholders.
• Strong support from the QIC Board and Executive; CEO and executives sit on the
ESG Advisory Committee, chaired by a QIC Board member.
• Responsible Investment team reports to Executive Director, Client Solutions &
Capital.
• Supported by ESG champions across the business to integrate ESG into day to day
operations.

THE TEAM

HEAD OF RESPONSIBLE INVESTMENT
Kate Bromley

SENIOR MANAGER, RESPONSIBLE
INVESTMENT
Andrew Saunders

RESPONSIBLE INVESTMENT
ANALYST
Genevieve Beresford

RESPONSIBLE INVESTMENT
INTERN
Ben Cichero

Supporting our over-arching strategy is our ESG Framework. This framework provides a common platform for our teams to address what we
believe are the most material ESG issues for our investment portfolios. Our six areas of focus are:
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QIC’S APPROACH TO CLIMATE RISK
The risks and opportunities posed by observed and projected changes in the climate have the potential to impact the
companies and assets we invest in. In addition, a transition to a low carbon economy presents a range of implications for
businesses and the economy as a whole.

We use the Taskforce on Climate-related Financial risk Disclosure (TCFD) framework to define climate risk

“We consider climate risk to be material and we are working towards building our understanding and
capacity to manage this risk.”
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REGULATORY AND PERSPECTIVE

In February 2020, APRA wrote to all APRAregulated institutions outlining plans to develop
a prudential practice guide focused on climaterelated financial risks, as well as a climate change
vulnerability assessment.

In August 2019, ASIC published updates to clarify the
application of ASIC’s existing regulatory guidance to
the disclosure of climate change related risks and
opportunities. These include the incorporation of the
types of climate change risk developed by the G20
Financial Stability Board’s Taskforce on Climate
Related Financial Disclosures (TCFD) into the list of
examples of common risks that may need to be
disclosed.
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The Network of Central Banks and Supervisors for
Greening the Financial System is a collaborative
structure that aims to green the financial system
and strengthen the efforts of the financial sector in
achieving the Paris climate agreement goals. This for
example includes mobilising capital for green and
low-carbon investments. The NGFS also identifies
what measures are needed to manage climate risks.

In April 2019, the Australian Accounting Standards
Board (AASB) and Auditing and Assurance
Standards Boards (AuASB) jointly issued guidance
the to financial statement preparers and auditors
on how to consider climate-related risks in the
context of the financial statements, including their
potential impact on the amounts recognised and
associated disclosures.

ACTIONS TO BUILD RESILIENCE
We’re interested in how variations in the climate bear out in terms of revenue resilience, safety and wellbeing and our
reputation as a fund manager and our clients’ reputation.
Determining our approach
• After an initial climate risk assessment of our assets we undertook industry engagement to build our asset-specific resilience assessment
• Significant gaps between what Global Climate Models are designed to do and demands from businesses
• We use the TCFD categories of physical climate risk (chronic and acute) to determine our actions in building the physical resilience of our assets

Physical climate risk actions
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Chronic

Changing weather
patterns:
• Temperature
• Rainfall
• Drought

Acute

Extreme weather
events:
• Flood
• Cyclone
• Bushfire

OBJECTIVE:
• Manage operational cost
• Manage environmental
impact of asset

OBJECTIVE:
• Ensure safety and wellbeing
• Limit operational disruption
• Minimise asset damage

ACTIONS:
• Energy optimisation (plant and equipment
efficiency)
• On-site renewable energy
• Water efficiency and harvesting technologies

ACTIONS:
• Regular maintenance of culverts and gutters
• Flood defence equipment to protect key
infrastructure
• Flood Management Plan
• Emergency Management Plan

FINANCING PHYSICAL RESILIENCE
LINKING FINANCE AND PHYSICAL RESILIENCE
•
•
•
•

In 2018, approximately 57% of infrastructure built was completed for the public sector
Financing the recovery from climate related damages, like flood and cyclones, is a rising challenge
Infrastructure that is unprepared for a net zero emissions future risks becoming ‘stranded’ due to significant, unanticipated losses
of value and restricted pools of financing
For investors, the physical and transition risks of climate change have flow-on effects for insurance premiums, credit risks and
portfolio value-at-risk

FINANCE OPTIONS
•
•
•
•
•

Sustainable and Green finance – link financial products to sustainable and green targets/indicators
Can take the form of green/sustainable bonds, loans, or funds allocated exclusively to climate change solutions.
Sustainable/green bonds and loans can incentivise improvements in borrows’ sustainability and green (for example, emissions and energy
efficiency) performance by offering a discounted loan margin is sustainable/green indicators are met.
Some examples of green financial products that exist in the market include: Green Loan, Green Securitisation, Green Financial Bond, Green
Sovereign bond, Green Project Bond, Green Supranational Bond and Green Government Agency Bond
The Climate Bonds Initiative includes flood-defence and nature-based solutions as an approved criteria in it’s Climate Bonds Taxonomy.
Climate Bonds Standard and Certification Scheme is used globally by bond issuers, governments, investors and the financial markets to
prioritise investments which genuinely contribute to addressing climate change.

EXAMPLES
There is an increasing pool of green and sustainable finance allocated exclusively to climate change related projects:
• In February 2018, ANZ launched their Sustainable Development Goals (SDG) Bond Framework. Included in their Eligibility Criteria is adaptation
projects that can demonstrate their contribute to reducing vulnerability to climate change identified in the project area and do not increase
carbon emissions, such as:
• i) Natural disaster prevention infrastructure (e.g. flood alleviation schemes); or
• ii) Education programmes to increase awareness and knowledge on climate related issues
• NAB and Westpac have committed to lending to support the transition to a low-carbon economy; Westpac in March 2019 had lending of
$10.1bil and NAB have committed to reaching $55 billion by 2025.
• The Queensland Treasury Corporation has issued $2 billion in green bonds to fund green projects and assets that will support Queensland’s
transition to a low-carbon and climate-resilient economy.
• The CEFC is a significant investor in emissions reduction projects across Australian infrastructure, including in the MIRA Australian
infrastructure platform, targeting lower carbon emissions and improved energy efficiency in airports, electricity, port, rail and water. Together
with the IFM Australia Infrastructure Fund, CEFC finance is supporting emissions reduction in key assets operated by Ausgrid, the Melbourne,
Brisbane and Northern Territory airports, NSW and Queensland ports and Melbourne’s Southern Cross railway station.
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PERSPECTIVE: PRIVATE CAPITAL
What institutional investors look for and how to partner with private capital.

Attributes
of the
investment

• Scale: Investors seek both small and larger projects
• Size: For an institutional investor a small project may be around $50 million and a large project
could amount to several billions of dollars

Type of
investment

Risk and
Return

Additional
considerations
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• Debt is the cheapest way to finance a project
• For infrastructure equity investors, risk is transferred to the investor

• Capital is seeking infrastructure investments
• Return profile: competitive returns in line with industry benchmarks, investment return
needs to be commensurate with the level of risk borne by the investor

• Must be able to capture and report on relevant sustainability and green metrics/targets

IMPORTANT INFORMATION
QIC Limited ACN 130 539 123 (“QIC”) is a wholesale funds manager and its products and services are not directly available to, and this document may not be provided to any, retail clients. QIC
is a company government owned corporation constituted under the Queensland Investment Corporation Act 1991 (Qld). QIC is regulated by State Government legislation pertaining to
government owned corporations in addition to the Corporations Act 2001 (Cth) (“Corporations Act”). QIC does not hold an Australian financial services (“AFS”) licence and certain provisions
(including the financial product disclosure provisions) of the Corporations Act do not apply to QIC. QIC Private Capital Pty Ltd (“QPC”), a wholly owned subsidiary of QIC, has been issued with
an AFS licence and other wholly owned subsidiaries of QIC are authorised representatives of QPC. QIC’s subsidiaries are required to comply with the Corporations Act. QIC also has wholly
owned subsidiaries authorised, registered or licensed by the United Kingdom Financial Conduct Authority (“FCA”), the United States Securities and Exchange Commission (“SEC”) and the
Korean Financial Services Commission. For more information about QIC, our approach, clients and regulatory framework, please refer to our website www.qic.com or contact us directly.
To the extent permitted by law, QIC, its subsidiaries, associated entities, their directors, employees and representatives (the “QIC Parties”) disclaim all responsibility and liability for any loss or
damage of any nature whatsoever which may be suffered by any person directly or indirectly through relying on the information contained in this document (the “Information”), whether that
loss or damage is caused by any fault or negligence of the QIC Parties or otherwise. This Information does not constitute financial product advice and you should seek advice before relying on
it. In preparing this Information, no QIC Party has taken into account any investor’s objectives, financial situations or needs. Investors should be aware that an investment in any financial
product involves a degree of risk and no QIC Party, nor the State of Queensland guarantees the performance of any QIC fund or managed account, the repayment of capital or any particular
amount of return. No investment with QIC is a deposit or other liability of any QIC Party. This Information may be based on information and research published by others. No QIC Party has
confirmed, and QIC does not warrant, the accuracy or completeness of such statements. Where the Information relates to a fund or services that have not yet been launched, all Information
is preliminary information only and is subject to completion and/or amendment in any manner, which may be material, without notice. It should not be relied upon by potential investors. The
Information may include statements and estimates in relation to future matters, many of which will be based on subjective judgements or proprietary internal modelling. No representation is
made that such statements or estimates will prove correct. The reader should be aware that such Information is predictive in character and may be affected by inaccurate assumptions and/or
by known or unknown risks and uncertainties. Forecast results may differ materially from results ultimately achieved. Past performance is not a reliable indicator of future performance.
This Information is being given solely for general information purposes. It does not constitute, and should not be construed as, an offer to sell, or solicitation of an offer to buy, securities or
any other investment, investment management or advisory services in any jurisdiction where such offer or solicitation would be illegal. This Information does not constitute an information
memorandum, prospectus, offer document or similar document in respect of securities or any other investment proposal. This Information is private and confidential and it has not been
deposited with, or reviewed or authorised by any regulatory authority in, and no action has been or will be taken that would allow an offering of securities in, any jurisdiction. Neither this
Information nor any presentation in connection with it will form the basis of any contract or any obligation of any kind whatsoever. No such contract or obligation will be formed until all
relevant parties execute a written contract. QIC is not making any representation with respect to the eligibility of any recipients of this Information to acquire securities or any other
investment under the laws of any jurisdiction. Neither this Information nor any advertisement or other offering material may be distributed or published in any jurisdiction, except under
circumstances that will result in compliance with any applicable laws and regulations.
Copyright QIC Limited, Australia. All rights are reserved. Do not copy, disseminate or use, except in accordance with the prior written consent of QIC.

10

QUESTIONS
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